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The Head of Personnel Affairs is an essential element in developing human
resources management strategies within the organization, as he contributes to
designing and implementing policies that enhance job performance efficiency and
achieve organizational goals. His responsibilities include analyzing the
organization’s manpower needs, planning recruitment and attraction processes,
and managing training and professional development programs to ensure employee
skills development and increased productivity. He also supervises evaluation and
motivation systems to ensure a stimulating work environment that enhances loyalty
and job belonging. In addition, he plays a pivotal role in enhancing compliance with
labor regulations and laws, formulating talent retention strategies, and addressing
challenges related to performance management and organizing the work
environment, which contributes to achieving human resources sustainability and

ensuring that the organization achieves its goals efficiently and effectively.
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